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Clearly, then, our peace machinery while magnificent in theory is
ineffective in practice. It is ineffective because it is superficial. It is
like a poultice prescribed for cancer by the surgeon long after the
cancer has been allowed to develop. Most of our international ills
closely resemble the ravages of cancer. They generally begin on a
small scale as a result of long irritation on a given spot. Even the
most skilful physician may not be able to sense the irritation in
advance, but the moment the obvious symptoms appear, he seeks
to eradicate the disease by treatment long before operation becomes
necessary.
The future peace machinery of the world must go one step further
than the physician. It must sense the spots of irritation and diagnose
the future potentialities of disease and attempt treatment long
before the disease itself materializes. This, of course, is pure theory.
How it can ever be worked out in practice is the real problem which
ought to be studied by our usually ineffective peace organizations
precisely as'the Rockefeller Foundation and other similar bodies are
constantly conducting their research for the elimination of cancer
to-day. To put the matter in a nutshell, the peace machinery of the
world must be far more radical, far more prescient, far more con-
cerned with facts, conditions, and circumstances than with theories
than it is to-day, if it is ever to succeed in abolishing war.
A DIPLOMAT'S WORK AND PLAY
March 14, 1933
Lunched at Hodogaya Country Club and played golf with Goold
and Dennison, two. Standard Oil men, and Parsons, my private
secretary. A most dramatic match. On the eighteenth, a par-4
hole, Dennison, who is a star player, and I needed both best-ball
and aggregate to win the nine. Parsons went down in a birdie 3.
Dennison was fully thirty yards from the green, chipped, hit the
bamboo flagpole, and dropped straight into the hole for an eagle 2.
That gave us best-ball, but we still needed aggregate. Goold and
I had both had trouble; he was on the green in four while I was
several feet off the green in the same number. Amazingly my
twenty-foot approach over a rough winter green went in for a 5 while
Goold was down in 5 also, and thus we saved the day, to the perfect
disgust of our opponents, by what can only be called two miraculous
shots at the critical moment. Such incidents are half the fun of
golf.
Speaking of golf, I remember that in Constantinople some of the
hard-boiled business men used to chaff the Embassy people rather
disagreeably because we didn't sit at our desks daily from 9
till 6 the way the business men did and therefore were unaccus-
tomed to a real day's work. But what they forgot is that we, the
muchrmaligned diplomats, are really on the job throughout the
twenty-four hours. I arise at 6.30 and get to work at 7.15. If we

